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Hospital contacts LifeSource about potential for organ, eye and 
tissue donation. Remote EMR access streamlines process.

LifeSource team talks with family about donation opportunities by 
phone or in person. on shared organ/tissue cases

Review medical/social history, conduct infectious disease testing, 
and coordinate with Medical Examiner and Funeral Director

Match donors with tissue processing partners based on medical 
criteria to maximize the donor’s gifts.

Tissue and eyes are recovered by LifeSource team members and 
sent to processing partners.

Donor family follow-up and on-going, individualized care.
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