


OUR MISSION  
LifeSource saves lives and offers hope and healing through excellence in organ, eye and tissue donation. 

OUR VISION 
Everyone shares the gift of life. 

OUR VALUES  
Respect. Advocacy. Accountability. Life. Innovation.



Dear Friends, 

Strengthened by the challenges of 2020, the LifeSource team approached 
2021 with renewed focus and energy around achieving the two Bold Aims we’ve 
set for our future: 

 
These goals are ambitious, but our solid foundation – consisting of  
strong partnerships from donor hospitals to funeral homes to community 
organizations – has allowed us to make significant progress towards our  
Bold Aims in 2021.   

We completely re-imagined how to work alongside hospitals’ care teams  
on donation cases. We also made several advancements around our Equity, 
Diversity & Inclusion (EDI) work, including hiring a EDI director, Nichole Salaam, 
and forming both an internal EDI committee and external Community Advisory 
Council. In 2021 we also reached new milestones for both tissue and eye 
donation and had our second strongest year for organ donation.  

Looking ahead to 2022, LifeSource will experience the selection of our second 
Chief Executive Officer (CEO) in the organization’s 33-year history. During the 
search process, we are pleased that Peter Farstad, current LifeSource Chief 
Administrative Officer (CAO), is serving as Interim CEO. Peter has served  
as CAO at LifeSource for more than 20 years and has earned great respect 
from team members, partners and the Organ Procurement industry.  

Thanks to you – our partners and supporters – the foundation of LifeSource 
remains strong and stable, affording us the ability to make transformative 
changes to achieve our Bold Aims.   

The future is bright.
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FROM OUR CEO & BOARD CHAIR
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Tim Bjork 
Chair, Board of Directors

Increasing support for donation  
in communities of color.

EQUITY
Increasing transplants 
from LifeSource donors.

MORE LIVES



“I intentionally picked March 4, 2022 as my last day as CEO of LifeSource because it’s the only date on the calendar 

compassion and excellence. You’ve got it from here.” — Susan Gunderson 
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Left: Peter Farstad, Right: Susan Gunderson



— Susan Gunderson

2021
NUMBERS

203 
Local Donors 

572
Organs Transplanted

862 
Tissue Donors 

64,650
Potential  

Lives Healed

579 
Eye Donors 

738
Lives Healed
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MissionGO & Minnesota  
Team Transports World’s  
First Human Pancreas  
via Unmanned Aircraft
LifeSource, MissionGO and Mercy 
Hospital (part of the Allina Health 
system), conducted the first-ever test 
flight carrying a human pancreas via  
an Unmanned Aircraft System (UAS)  
on May 5, 2021.

Following a moment of silence led by 
Lead Pilot Ryan Henderson to honor 
the donor hero, this historic flight 
transported a research pancreas from 
Mercy Hospital in Coon Rapids, flew 
a 10-mile circuit over the Mississippi 
River, then returned to Mercy Hospital. 

PHOTO COURTESY OF GEGO

INNOVATIONS & ADVANCEMENTS 

Real-Time Organ Tracking Technology 
In late 2021, LifeSource implemented the new United Network for Organ 
Sharing (UNOS) Organ Tracking Service utilizing GEGO tracking technology. 
Seamless integration with DonorNet® and DonorNet MobileSM allows  
Organ Procurement Organizations and transplant hospitals to view the 
shipment on a map in real time.

LifeSource Joins Biostasis Research Institute  
to Initiate Human “Organ Bank”
The University of Minnesota became one of two institutions in the United 
States to host a new center established by the Biostasis Research Institute 
(BRI) aimed at creating human organ banks through the cryogenic storage  
of organs donated for transplantation. This initiative aims to reduce time  
on the waiting list for future transplant recipients and would allow many others  
to become organ donors – a rare opportunity due to current medical criteria.  
This incredible work will advance the LifeSource mission to honor the heroism 
of every organ donor by maximizing the impact of their lifesaving gifts.



On November 4, LifeSource honored the wishes of our 10,000th tissue donor since the program began in 1999.  
During the tissue recovery process, LifeSource team members take extra care to honor donors by playing the donor’s 
favorite music and conducting other special tributes based on input from the family.

Annual Eye Donor Record
On December 23, LifeSource 
exceeded our highest annual eye 
donors since the program began  
in 2016 (previous was 569).

38 Donors at Hennepin Healthcare  
Hennepin Healthcare honored the wishes of 38 generous organ donors, a one-year 
high for total donors at any hospital in the LifeSource 3-state service area (previous 
highest annual total was 29). 

5,000 Organ Donors 
In May, LifeSource honored the 
wishes of our 5,000th organ donor 
since official reporting began in 1990.

Julie Kemink, Chief Operations Officer, Tissue 
Program Founder 7
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More Lives 
Achieving 1,000 transplants from local donors in 2027.  
 

As a key initiative in achieving our Bold Aim of saving 1,000 lives  
in 2027, LifeSource completely reimagined how we provide support  
to hospitals across our service area.   
 
The new model was established to further collaboration between 
LifeSource and hospitals. LifeSource team members are on-site 
regularly – daily at many hospitals – to support care teams with both 
existing and potential donation referrals.   
 
This new model adds value to our relationships with hospitals because 
it saves their teams time and provides an in-person resource right when 
they need it. Our increased presence has allowed us to assess family 
dynamics before donation conversations, allowing us to better support 
families in crisis. 
 
 
 

Equity
Reflecting the diversity of our community by 2025 and achieving  
equity in “yes” to organ, eye and tissue donation by 2030.  

Advancing Equity at LifeSource
LifeSource made significant strides towards a more inclusive 
organizational culture in 2021.   
 
Team member feedback guided our work and resulted in gender-neutral 
bathrooms at the LifeSource Headquarters and an inclusive dress 
policy for all team members. The Equity, Diversity and Inclusion (EDI) 
committee held listening sessions for team members to share concerns; 
adding inclusion questions to interviews and engagement surveys are  
a few ways we’re infusing equitable practices into our processes. 
 
Hiring LifeSource’s first Equity, Diversity & Inclusion Director has meant  
a thoughtful and focused approach to education and change in this area.  
 

MORE LIVES

EQUIT Y

PROGRESS TOWARDS OUR BOLD AIMS 





 
to change their hearts.”  Melvin Giles, Donor Family Member, Community Advocate

Earning the trust of the communities we serve is always at the center 
of our engagement work. Translating donor family materials into 
Spanish, Somali and Hmong is part of creating more transparency and 
understanding for all families considering donation. LifeSource also 
created a podcast with the Minnesota Chapter of Black Nurses Rock, 
giving Black nurses in Minnesota more education about donation. 
LifeSource also re-engaged with barbers in Minneapolis to share the 
message of donation. 
 
Knowing that true engagement requires input from those we serve, 
LifeSource formed a Community Advisory Council Chaired by 
Stella Whitney-West, CEO of NorthPoint Health & Wellness Center. 
The council provides valuable input to LifeSource to support the 
development of effective and sustainable equity programs.

ENGAGING WITH COMMUNITIES OF COLOR

Melvin Giles





$25K Raised by Scott Houle Golf Classic
Since 2010, the family and friends of Scott Houle 
have gathered at Oneka Ridge Golf Club near 
White Bear Lake, MN to share stories, tears and 
laughter about a man who touched their lives  
in many ways.  

With a full slate of teams on hand for the golf  
tournament, and family and friends arriving from 
across the country, the inspiring event was held 
July 10, 2021. Scott’s heart recipient, Pam Tredway, 
and her family were even present at the tournament.  

Several tributes and special messages were shared 
during a program at the end of the day. The most 
poignant and emotion-filled was the presentation 
of stuffed bears, created by Pam, using cloth from 
some of Scott’s prized KISS shirts. Inside each 
bear was a recording of Scott’s heartbeat, which 
lives on in Pam.  

The tournament generated $25,000 for  
LifeSource—to inspire others to check the box  
and be a donor, just as Scott had done many years 
ago. As Scott would say, “Rock on!” 
 
 
 

Chris George Runs 50K Ultramarathon 
for 50th Birthday to Support Local 

Rosemount resident Chris George turned 50  
in 2021. Instead of throwing a giant party or taking  
a trip to Las Vegas, he ran a 50K (33 miles). His 
goal was to raise $25,000 for the five organizations,  
including LifeSource, who helped him and his  
family through their darkest days.
 
Chris’ son, Mason, was born with Alagille’s  
syndrome, a condition that primarily impacts liver 
function. At age 12, Mason went from running 
around a basketball court to requiring a walker  
to navigate the house. 

Mason received a transplant in April 2018 and  
is now a healthy, thriving 10th grader.
 
“This is for all the organizations who made  
my journey so much lighter,” Chris said.

FUNDRAISING HEROES

Photo Credit: Teri Bodine-Koher

Photo Credit: Chris George





Board of Directors
Tim Bjork, Chair 
Transplant Recipient

Kim Simensen, Vice Chair	  
ProMentm Advisors LLC

Sara Criger, Immediate Past Chair 
Allina Health Operations and  
Mercy & Unity Hospitals 

Ken Ackerman 
Mayo Clinic

Craig Broman, Secretary/Treasurer 
St. Cloud Hospital; Retired

Gretchen Dahlberg	  
Northrop Grumman; Donor Family Member

Scott Davis	  
Sanford Health

 	  
Abbott Northwestern Hospital; Retired

Susan Gunderson 
Chief Executive Officer, Ex-Officio 

Alex Hill, PhD	  
Medtronic

Jerry Lee	  
Lee Financial Group; Living Donor

Reuben Moore	  
Minnesota Community Care

William Payne, MD 
LifeSource Medical Director (Ex-Officio)

Tim Pruett, MD	  
University of Minnesota Medical Center

Megan Remark 	  
Regions Hospital

	  
Mayo Clinic

Mylynn Tufte	  
Optum Advisory Services 

Executive Team
Susan Gunderson 
Chief Executive Officer, Founder

Peter Farstad 
Chief Administrative Officer

Julie Kemink   
Chief Operations Officer

Susan Mau Larson 
Chief Strategy Officer

Meg Rogers 
Director of Transplant Center Relations

Brenda Welsch 
Director of Quality and Regulatory Affairs

Transplant Centers
 

Minneapolis, Minnesota 
Heart, Kidney

Avera Transplant Institute 
Sioux Falls, South Dakota 
Kidney, Liver, Pancreas 

Children’s Minnesota 
Minneapolis, Minnesota 
Heart 

Hennepin Healthcare 
Minneapolis, Minnesota 
Kidney

Mayo Clinic 
Rochester, Minnesota 
Heart, Kidney, Liver, Lung, Pancreas, 

Sanford Transplant Center 
Bismarck, North Dakota 
Kidney

Sanford Transplant Program 
Sioux Falls, South Dakota 
Kidney

Sanford Transplant Services 
Fargo, North Dakota 
Kidney

University of Minnesota Health Transplant Services 
Minneapolis, Minnesota 
Heart, Kidney, Liver, Lung, Pancreas, 
Intestine, Islets

Clinical Policy Board
Benjamin Sun, MD, Chair	  
Transplant Surgeon, Abbott Northwestern

Bhargav Mistry, MD, Vice Chair	  
Transplant Surgeon, Sanford Medical Center Fargo

Martha Anderson	  
Tissue Bank Representative, Musculoskeletal 
Transplant Foundation/Voluntary Health Association

Wendy Burt	  
Public Member, Minnesota Hospital Association

Richard Daly, MD	  
Transplant Surgeon, Mayo Clinic 

Patrick Dean, MD	  
Transplant Surgeon, Mayo Clinic 

Smaroula Dilioglou, PhD	  
MD/PhD Histocompatibility, Sanford Hospital Fargo

Mark Hill, MD	  
Transplant Surgeon, Hennepin Healthcare 

Monica Huber	  
Public Member 

 
Transplant Surgeon, University of Minnesota

Nadim Koleilat, MD	  
Transplant Surgeon, Sanford Bismarck 

Jennifer Myster	  
Hospital Administrator, Park Nicollet Methodist 
Hospital 

William Payne, MD	  
LifeSource Medical Director

Karen Rice	  
Donor Family Member

Sujit Sakpal, MD	  
Transplant Surgeon, Avera McKennan

Jon Snyder, PhD	  
Public Member, Hennepin Healthcare Research 
Institute

Thavam Thambi-Pillai, MD	  
Transplant Surgeon, Sanford USD Medical Center 
Sioux Falls

Thomas Wyatt, MD	  
Emergency Department Representative, Hennepin 
Healthcare

Judy Zier, MD	  
Intensive Care, Children’s MN

LifeSource is a private, nonprofit organization and all charitable contributions are tax deductible. We graciously 
thank the financial contributors who help us save lives and offer hope and healing. Money raised supports public 
education about organ, eye and tissue donation so that more people in our communities say “yes” to donation. 
Contributions can be made by check or online with a credit card.

Thank you for your support!

Federal tax ID 36-3584029

 
 

our partners: 
 

270+ Hospitals 
300+ Drivers License Partners  
Hundreds of Funeral Homes









Lissa Grover
Jody Guetter
Michael Guilday
Tom & Deb Gustafson
H&S Welding, Heating, A/C & Geothermal Inc.
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David Hanson
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Jarrelle Harper-Waldorf
Peter Harris
Karen & Frank Hartay
Jay Hashbarger
Kate & Bob Hauer
William & Kathleen Haug
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Karen Hecimovich
Brian & Carol Heinen
Jared Heisler
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Roslyn Henderson
Sean Hendrickson
Bob & Mary Ellen Hennessey
William Herbert
Max & Patty Hergott
Linda & Dale Herron
Kathleen Herron
David Hibbison
Andrea Higgins
Sue & Dick Hildebrandt
Debra Hindley
W. C. Hines
Geri Hoag
Mark & Susan Hoffarth
Rebecca Hoffman
Adam Hoffmann
William Hopkins
Kristina Horner
Steven & Charlene Houle
Elizabeth Houle & Dennis Nelson
Vendala Houle
Randy & Cara Howe
Jenny Howenstine
Kim Hrdlicka
Hue-MAN Partnership
Celeste Hughes
Lauren Hughes
Nancy & David Hunter
Mea Hurley
Mike Hutto
Lynn Indihar
Donald & Linda Irgens
Julie Jackson
Jeff & Bonnie Jacobs
JL Schwieters Construction, Inc.
Stephanie Johnson
Michelle Johnson
Richard Johnson
Scott & Karen Johnson
Brittany Johnson
Kathy Jolly
Clarence & Debra Jones
Loren & Leah Jones
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Peggy Lange
Kelly Langr
Darcy Lapanta
Sam Larson
Gregory & Cynthia Larson
Kirsten Larson
Ken Larson
Karin Larson & Richard Schultz
Brooke & Jesse Larson
Nikole Larson
Gregg Laumann
Melissa Lavoie
Susan Lawrence
Julie Lecy
Ronald & Patricia Ledin
Howard & Marilyn Leland
David & Kari Lemke
Jane Leslie
Jamen & Mindy Lewis
Liberty Mutual 
Cheryl & Clinton Lindberg
June & Wade Linnertz
Kami Lipelt
LIttle Falls Granite / Murphy Granite
Robert & Edna Lloyd
Rachel Loeslie

Suzanne Loizeaux
Tom Lookabill
Joann Lowey
Angie Lueschen
Susan Luke
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Mike Lundstrom
Colleen Lursen
Cindy Michalak & Barb Beckstead
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to further the mission of donation and transplantation. 

Register to be a Donor 
Life-Source.org/Register

Giving 
From financial contributions to memorial gifts, there are many ways to support 
this organization and its partnerships: 
Life-Source.org/giving/

LifeSource Legacy Circle 
Planned giving that provides an opportunity to carry forward your values 
through a bequest in your estate planning: 
Life-Source.org/giving/legacy-circle

Gallery of Hope 
A place for donor families, transplant recipients and people awaiting 
transplants to share their story: 
LifeSourceGalleryofHope.org

Talk Donation 
A campaign to engage Native American communities throughout our region  
in the gift of donation: 
Talkdonation.org

Resources and Information

The Meets Standards®  is a visual marker of 
nonprofit dedication to practices that go beyond legal and regulatory requirements.

An organization that receives this distinction demonstrates a balance of promising practices, 
public expectations and community impact.






